2009 BOARD MEMBERS

SHELLY GILMAN - 1st Interstate
Bank/Gilman Property Mgmt—
Vice President

TAMMY LAWLER-Glacier Bank -
Treasurer

SHERRY NEWCOMB-Sherry’s
Jamboree of Gifts

WAYNE ROBINSON- Robinson
Associates

KYMBERLIE SHOEMAKER-
Private Member

VICKI TISDELL - 15T Interstate
Bank

RANDY WILSON - InterBel

RANDY MCINTYRE- Executive
Director 889-4636

CHAMBER EVENTS FOR
November, 2009

Lincoln County Tourism
Meeting, Libby Library- 6:30

Eureka Area Chamber of
Commerce Board Meeting

Eureka Area Chamber of
Commerce Luncheon Noon to
1:00 PM Senior Citizens. No-
vember Luncheon is the
Chamber’s Annual Meeting

Eureka Area Chamber of
Commerce Mixer— hosted by
Mountain View Manor, be-

Annual Parade of Lights, and
Community Christmas Tree
Lighting- Dewey Ave. ending
at River Side Park

Parade starts at 6:30 PM
Tree Lighting at 7:00 PM

Tobacco Valley Bazaar Day-
Bazaars throughout the To-
bacco Valley- Trego to Eureka

Mon.
Nov. 2,

Friday,
Nov. 6,

Wed.
Nov.
18, 2009

Thurs.
Nov.
19, 2009

Fri.
Dec. 4,
2009

Dec. 5,
2009

Welcome New Members
K & S Construction, Justin King- A Country Animal Hospital, David & Debbie Marion

CHRISTMAS OPENING WEEKEND

“A Wild Weekend” is in store for the Tobacco Valley on December 4
& 5. The first weekend in December marks our Annual Christmas
Opening. The fun starts Friday, December 4, with the Parade of
Lights down Main Street from Valley Pizza to River Side Park.
Businesses, Groups, Organizations and Individuals light up their
vehicles and help usher in the Holiday Season and guide Santa to
River Side Park where the Community Christmas Tree Lighting
takes place. Santa is there to visit with everyone, and take orders
from the “Kids” of all ages. Free Popcorn and Hot Chocolate are
provided by Gilman Property Management and Café Jax. There will
be a drawing for a Ham, a Turkey, and “Chamber Bucks” cash
prizes. So bundle up, light up the Old Jalopy, Wagon, Sleigh,
Logging Truck, Work Truck, 4-Wheeler, or any other Road Safe
vehicle and join in the fun. Line up begins between 5:30 and 6:00
PM at Valley Pizza, Parade starts at 6:30, ending at River Side Park
to light the Community Christmas Tree at 7:00. Kids can start
visiting with Santa right after the “Count Down” to light the Tree.
Also on Friday night, Eureka Health will be having the “Light of Our
Lives” Memory Walk on the River Walk. Luminaries may be picked
up at Eureka Health-Prompt Care or Therapy.

Saturday, December 5th is packed with Christmas Bazaars from
Trego/Fortine to Eureka and Rexford as well as many Downtown
Businesses joining in the Christmas fun with exciting specials and
events. Check out page 2 for complete list of Bazaars and
participating Businesses.

This weekend is packed with excitement and fun, not just for the
kids, but everyone. The Chamber would like to see all of the
businesses in town take an active part in the weekend to insure not
only a fun filled weekend, but a great Shop at Home weekend for
everyone.

Help us keep the shoppers at Home this Christmas Season. jJoin in
the Fun and give them a reason to Shop in the Tobacco Valley.

For information on all events contact the Chamber Office.

BE SURE TO CHECK OUT THE “BUSINESS PLAN BASICS- PART 2
ON PAGES 4 & 6, AND RECYCLE EUREKA PAGE 6 OF THIS ISSUE.



Tobacco Valley Bazaars

December 5, 2009

Chapel of Praise- At the Church,

Hwy 93 South

Holly Faire- Creative Art Center-

Saturday, 9-5

Holy Cross Lutheran Church- At
Church- Saturday

the

Home for the Holidays Gift Show &

Sale- At Lincoln County Fair
Grounds- Saturday, 10-5

Our Lady of Mercy Catholic Church-

At the Church

Tobacco Valley Senior Citizens—at
the Senior Citizens Center-Saturday

9-4

Trego School- At the Trego School,

Friday, Saturday and Sunday

Businesses With Speci
Events:

al

All the businesses in the Front Porch
Building- Check them out on Dewey

Ave.

A Country Animal Clinic- South
town on HWY 93, by the Feed Bi
decorate your own Ginger Bread
Man, Girl or Animal

of
n_

(ovember' 19, 2009 Mixer
Sponsored by Mountain

View Manor. Join Don a

the Crew for snacks and
drinks and check out th

Manor

Chamber Mixers are a
great way to let

everyone know what your
business is all about.

Call the Chamber today

to book your MIXER...

889- 4636

N

nd

e

/

2009 Eureka Area Chamber of Commerce Membership

Advanced Carpet Care of
Eureka * Agape Log Furni-
ture* Alchemy Desk Top Pub-
lisher * American Legion Post
#74 * APEC, INC * Applied
Vision Media * Around the
Corner Antiques * Athela’s
Outdoor Ministry * Bar W
Guest Ranch * Beauticontrol *
Beyond Graphics & Design *
Big Sky Publications * Big Sky
Wireless * BJCC Inspections *
Blind Man, Inc *Build In Mon-
tana *C&D Pest Control* Café
Jax * Century 21 * Chapel of
Praise Church * Cut Diamond
Realty * Daily Interlake * Dar-
ryl Norton-Century 21* Cold-
well Banker/Wachholz *
Dragon Fly Gallery * EDA
Ranch * Edward Jones Invest-
ment * Eureka Auto Repair *
Eureka Dune Runners *
Eureka Furniture * Eureka
Hardware * Eureka Landscape
& Irrigation * Eureka Liquor *
Eureka Office Supply *Eureka
Montana Precious Metals and
Pawn * Eureka Montana Quilt
Show * Eureka Prompt Care *
Eureka Public Schools *
Eureka Rural Development
Partners * Eureka Shirts
Plus... * Eureka Sports Pub *
Eureka Truss * First American
Title Company * First and
Last Chance Bar * First Inter-
state Bank * Flathead Beacon
* Flathead Community Col-
lege * Four Corner’s * Fra-
sier’s * Friends of the Shelter
* Glacier Bank * Gilman Prop-
erty Management *Grave
Creek Cabins* Gwynn Lumber
* Heaven’s Peak Organic *
Indian Springs Ranch * Inter-
Bel * Jay Lee Construction *
JC Fabrications & Repair *
Jerry’s Saloon and Golf
Course * Jennifer Hayden,
Avon Rep. * Jodi’s Quilts-N-
More * John’s Golf Course *
Koocanusa Excavating * Koo-
canusa Plumbing & Electric
*Koocanusa Resort & Marina*
Koocanusa Realty * Koo-
canusa R.I.D.E.S. Car Club *

Kootenai House * Kootenai
National Forest Service USDA
* Kootenai Services *
Kootenai Vision Center *
Ksanka Motel * Kymberlie
Shoemaker * L’AngeVin Gar-
den Spa * Law Office of J.
Tiffin Hall * Lincoln County
Community Health Center *
Lincoln County District 3 *
Lincoln Electric *Linehan Out-
fitters * Lodgecraft Furniture
* Meadow Creek Log Homes *
MBachu Bookkeeping * Mid-
way Rentals * Montana Ham-
mer & Forge * Montana Mar-
ket * Montana Woodworks *
Morning Star Metal Creation *
Mostly Montana Construction
* Mountain Sentry Realty *
Mountain View Manor * Natu-
ral Canvas Art Studio * Na-
ture’s Peace Specialty Teas *
North Country Medical *
Northern Energy Propane *
Northwest Montana Outdoor
Adventures * Off the Wall
Frame Shoppe * Pamida Drug
* Papa’s Pizza & Grandma’s
Goodies * Pintler Billing Ser-
vices *Riding High * River-
Stone Family Lodge * Shake-it
-Enterprise * Stageline Pizza *
Steins Market * Sunburst
Foundation * The 1908 Pruett
House Bed & Breakfast * The
Cutting Board * The Pit Stop *
Timber Creek Graphics * Tim-
berline Ready Mix, INC * To-
bacco Valley Communications
* Tobacco Valley Construc-
tion * Tobacco Valley Im-
provement Association * To-
bacco Valley Fiber Guild *
Tobacco Valley Insurance *
Tobacco Valley News * To-
bacco Valley Senior Citizens

* Tobacco Valley VFW * Toby
Stone Duo * Valley Baptist
Church * Valley Pizza * Wat-
kins Associate-Keri Goodwin *
Western Building Center *
Whitefish Credit Union *
White’s Rentals & EZK RV Park
* Woolery Mammoth * Yong’s
Teriyaki Take Out * Honorary
Members, Bert Leaver and

John and Mary Ann Zauner

IF YOU HAVE PAID YOUR 2009 DUES AND DO
NOT FIND YOUR NAME ON THE LIST, PLEASE
GIVE RANDY A CALL AT THE CHAMBER
OFFICE.

The Chamber’s Membership year
runs from January through Decem-
ber. If you have not received an
Invoice, need a new Invoice or have a
questions about renewing please call
Randy at the Chamber Office- 889-
4636 or email at
randy@welcome2eureka.com

The Eureka Area cham-
ber of Commerce 2010
dues invoices will be
sent out the middle
part of December 2009.
The Chamber’s year
runs from January 1
through December 31.
We are working on do-
ing the invoice elec-
tronically through our
ChamberMaster Pro-
gram. We will also be
mailing out invoices to
those that do not have
email. Please watch
your email for your in-
voices beginning in De-
cember.

Also, for those that
have not checked into
the marketing benefits
available through
ChamberMaster, please
give me a call or stop
by the Chamber Office
so we can get your
Chamber Page set up
and working for you.

THANKS FOR YOUR SUP-
PORT THROUGHOUT
2009, WE LOOK FOR-
WARD TO SURVING YOU
IN 2010.



Right: Rae Lynn Hays offers Daris Flanagan a
goody from her bag for participating at the
Marketing workshop.

4th Annual Home Business Expo
Tobacco Valley Home Based Businesses displayed their products and services to
the Community at the 4th Annual Home Business Expo on October 10, 2009.
Several Home based businesses owners and the public attended a variety of
Workshops at the Lincoln County Fair Grounds Events Building. Mark your
calendar for the 5th Annual Home Business Expo, Saturday, October 9, 2010. The
Guest speaker, Representative Chas Vincent discussed the Future of Woody Boi -
mass and some of the legislation that is coming up, that will affect local electricity
and other energy bills. As always the Tobacco Valley Community Development

Council s Wine and Cheese Reception was a big hit We v
thank all of the Local Home Based Businesses that attended and the f \
public support. November 18, 2009
THANK YOU TO THE TOBACCO VALLEY COMMUNITY DEVELOPMENT LUNCHEON
COUNCIL AND EUREKA RURLA DEVELOPMENT PARTNERS FOR ALL 12:00 Noon
THEIR HELP AND ENVOLVMENT IN THE EXPO.
to 1:00 PM

At the Senior

Center

Left: Joan Pruett, The 1908 Pruett House Bed
& Breakfast talks to Carl Kouchman and
Lawrence Hubbard, Montana State Fund,

during a break from Workshops

Below: Chas Vincent talks about the Future
of Woody Bio -Mass in Lincoln County, Mike
and Debi Henry man the Wine and Cheese
Table.

Program: ANNUAL MEETING
AND ELECTION
Menu:

TO BE ANNOUNCED
For RSVPOS cal
at the Chamber Office -
889-4636 or email Randy
at
randy@welcome2eureka.co
m
BEFORE NOON, MONDAY,
NOVEMBER 16
December Luncheon &
Christmas Partyf

December 16

Rand)
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BUSINESS PLAN PART 2 BY WAYNE ROBINSON

Company Description and the Mission Statement

I n 0Business Plan Basicso6 Part 1 we discussed what
we should all have one. We also reviewed the components and structure of a good basic business
plan.

Please have available Business Plan Basics Part_1 for your reference as we discuss part_2. A copy
of Part_1 can be viewed, saved or printed from:

You will see the link on the upper left side of the page.

We will continue by going more in-depth into the first two sections of the plan. The first section,
Executive Summary is quite simple, for now anyway. If you recall, this section can only be completed af-
ter covering and thinking through all of the remaining sections of the plan, so we put this off until
the last.

We will start with the section Company Description which will include your Mission Statement,
company goals and objectives, legal form of ownership, description of your industry, your com-
petitive environment, your strengths and core competencies; the factors that will allow your com-
pany to succeed in this industry.

A good Mission Statement will pull your team (employees, partners and family) together and focus your efforts: It
will define your purpose, your vision and your mission, enal
same pagedé and function as a team.

The Mission Statement is one component of your Vision Framework. Your Mission is derived from and should have
synergy with your Purpose. Your Purpose is derived from and should have synergy with your Core Values and Be-
liefs.

[Core Values and Beliefs > Purpose > Mission] = Your Vision.

The Vision Framework is made up from three components

I Core Values and Beliefs: These are your guiding principals and tenets that are to be held permanent. Your phi-
losophy of business and life, how business should be conducted 8 your role in society. Make a list of your Core Values
and Beliefs?

I Purpose: Your fundamental reason for existence, always worked toward, never fully achieved. Think about why
what we do is important. The fundamental reason for the organizations existence. Make a list d what is your purpose?


http://buildinmontana.com/business.html
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Mission: Clear compelling goals that serves as a focal point of effort. A Mission is achievable; it translates Values and
Purpose into Focused Effort. Once a Mission is achieved, return to Purpose and set a new Mission. Make a list d what are
your goals?

Example Mission Statement Notice that the mission statement example below incorporates Eureka
Area Chamber Core Values and Beliefs, its Purpose, and @oalgetic, visionary, committed,
community, preserving our culture, leading, promoting success/Jg¢cthe lists you created above to
formulate your Mission Statement.

Eureka Area Chamber of Commerce Mission Statement

The Eureka Chamber of Commerce is an energetic and visionary organization in Northwest Montana. We are committed to
building a more prosperous community while preserving our historic culture. The Eureka Chamber of Commerce mission is
to promote business success by being the leader in economic and community development in the region. It is our belief that
every business in our region can benefit from and should be a member of this vital organization.

Now that you have your Mission Statement, completing the remainder of the Company Description section is a
matter of describing:

What business are you in?
What is your legal form of ownership?

Provide some information about your industry as it relates to your geography

What is the competitive environment?

1
1
1
I What are your company goals and objectives d work from your list of goals, completed above
1
I What are your core competencies, your strengths and weaknesses?

1

What are the factors that will allow your company to succeed in this industry?

The Business Plan Basics series is provided by Wayne Robinson of Robinson-Associates. Wayne is a
0retired to Eurekad business devel opment consultant
the Eureka Area Chamber of Commerce and is a member of the Montana B.E.A.R (Business

Expansion And Retention) Team.

Please address any comments, questions, or suggestions to:

Links to Business Resources used in this paper can be found at:


mailto:wayne@buildinmontana.com
http://buildinmontana.com/business.html
http://buildinmontana.com/business.html

EUREKA RECYCLE, INC

Recycle Eureka, Inc. was incorporated as a 501 c¢ (3prit corporation in February of 2008

by a small and dedicated group of volunteers with the goal of establishing a recycling program in
North Lincoln County. The group started quarterly recycling drives in August of 2008 at various
locations in Eureka collecting recyclables from the community and hauling them to Valley
Recycling in Kalispell.

In April of 2009, Recycle Eureka, in collaboration with Lincoln County and Steins Family

Market, started a cardboard recycling program. Lincoln County donated two garbage bins and
members of the community volunteered materials and labor to paint and refurbish the bins that
were placed behind Steins Family Market in Eureka. The response from the community was
overwhelming and Lincoln County recently donated a third bin to handle the large volume of
cardboard being recycled. Members of the community can now recycle their cardboard boxes
anytime by dropping them off in the blue bins behind Steins Family Market.

Lincoln County Commissioner Marianne Roose took the initiative in August of 2009 to obtain
dedication of a parcel of land by Lincoln County behind the North Lincoln County Annex

building for a permanent recycling site. All three Lincoln County Commissioners

enthusiastically embraced the idea and approved the purchase of two recycling trailers to be
placed at the site. Lincoln County employees will haul the trailers and recyclables, as needed, to
the nearest permanent recycling center. The trailers should be delivered by late November or
early December of 2009.

In the meantime, another group of volunteers are generously donating their time and hard work to
build a timber frame entrance to the new recycling facility. The entrance will include a memorial
to the late Carole Tapp, a founding member of Recycle Eureka, who tragically died in an
automobile accident on July 28, 2009 in New Mexico.

Recycle Eureka will hold its next recycling drive on Saturday November 7, 2009 from 10:00 am
to 2:00 pm at the new recycling site. A ribbon cutting ceremony will be held at 2:00 pm to

dedicate the new facility and to honor Carole Tapp.



